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Hygiene and children
Most hygiene promotion is developed 
for adults. Young children do not 
possess the same skills, knowledge 
and ability to learn complex concepts 
as older children (or adults), and they 
learn differently.

 

Why evaluate programmes?
In general, evaluations of hygiene promotion programmes are carried out for the following reasons:

• To show the beneficiary communities the impacts and improvements made so far and identify 
hurdles still to be taken (evaluation as motivator)

• To show programme managers and staff the strength and weaknesses of the programme and 
show where adaptations are necessary (evaluation for programme improvement)

• To show policy makers the impact of the programme with the aim to get them more involved; 
through allocation of more resources, expansion of the programme or the lifting of hurdles in 
the legislation (evaluation for advocacy purposes)

• To get objectively measured information for sharing with peer experts (evaluation as scientific 
justification)
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• Structured observation of proxies of hygiene behaviour, e.g. the absence of excreta in yards 
and on rubbish heaps as an indication of the safe disposal of young children’s excreta; 

• Questioning of the people who are most likely to know about an issue (key informants), which 
requires techniques to deal with uninvited interventions from others with less knowledge, 
who may nevertheless take over for reasons of hierarchy, e.g. husbands or mothers-in-law. 
Probing techniques are often needed to move from polite answers to the real practices; 

• Focus group discussion, which involves a more open-ended, but guided discussion among a 
group of 6 to 10 people. Skill is needed to keep the discussion on track without dominating it, 
but this is a very powerful method for discovering issues which an outsider would not think to 
ask about. 

• Pocket voting, where women and men in the different groups are presented with drawings 
that show the various options and put their vote in the bag or box underneath their own, or 
their family’s practice. Voting is done with tokens in different colours (e.g. blue for men, red 
for women) in order to allow separate analysis when all votes have been cast. It can be done 
at some distance or behind a cloth for privacy; 

• Microbiology, e.g. tests of stored drinking water or of fingertips to assess contamination; 

• Product measurement, e.g. sales of latrine slabs, soap consumption. See also Almedom et 
al. (1997).

Sampling and statistical methods
It is often not possible to visit all communities and households. The evaluation can then be carried 
out in a sample. Samples should be random, that is, every community / household has an equal 
chance of being involved.

For a random selection, an investigator can draw slips of paper with the names concerned from 
a bag until the required number has been achieved. An alternative is to lay a grid over a map and 
choose grids, and communities/households within them, at random, e.g. with the help of a table of 
random figures.

In stratified sampling, differences which may affect hygiene, e.g. dry or wet environment or housing 
areas near and far from a protected water source, are identified first. Proportional samples are 
then taken from each group. For example, the programme may cover six wet and 12 dry areas, from 
which two wet and four dry areas are chosen at random before drawing the community sample. 
For sample size applies in general ‘the larger the sample, the better’. However, with increasing 
size, the statistical value of adding each additional case drops. As large samples are costly, but too 
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may influence the evaluation outcomes, so it may be advisable to give only general information 
until fieldwork is complete. Teams also need training on how to deal with interference and practice 
probing to get beyond biased information.

Study team
The evaluation of hygiene promotion is labour intensive and in most cases would need a specially 
contracted professional study team. Preferably it is multi-disciplinary, equally balanced between 
women and men, speaking the local language and familiar with the local culture. The team 
leader should be a good manager, have writing skills and be able to make an assessment and 
analysis of the information collected. She/he should also be actively involved in the development of 
questionnaires, observation checklists and other tools.

Training the study team: an example Interactive, participatory group training on:

• Introduction to Evaluation Objectives Description of the Project or Programme What is Hygiene 
Promotion/ Behaviour Change?

• Introduction to the different evaluation techniques.

• Exercises on interview skills and styles, facilitating group discussions, listening, observing, 
analysing a focus group Developing a common understanding of terminologies used, such as: 
clean, hygienic, badly maintained etc. and indicators of cleanliness, etc. to be agreed on by all

Group field practice on:

• Evaluation dynamics in one sample community (if possible documented by video or pictures)

• Discussion on ‘what works’ and ‘what doesn’t work’ based on the team’s own perception of 
performance and the objective observation of e.g. a video or pictures.

• A complete sample evaluation in a community using all tools.

Final Review and adaptation of questionnaires, observation guides and other tools based on the 
experience during the group field practice.

In many cases, appropriate staffing will not be ‘readily available’. Sometimes it is useful to use two 





http://www.unu.edu/unupress/food2/UIN11E/UIN11E00.HTM
http://www.unu.edu/unupress/food2/UIN11E/UIN11E00.HTM
http://www.gtz.de/ecosan/download/WSP-sustainability-planning-monitoring.pdf
http://www.gtz.de/ecosan/download/WSP-sustainability-planning-monitoring.pdf
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A DFID Resource Centre for Water, Sanitation and Health  Managed by WEDC and LSHTM 

For links on hygiene promotion see

http://www.wsscc.org/load.cfm?edit_id=150

http://www.unicef.org/programme/wes/pubs/behav/behav.htm

http://www.who.int/water_sanitation_health/Environmental_

sanit/PHAST/phast96-11/96-11index.htm

http://www.irc.nl/content/view/full/1921

mailto:Wedc-admissions%40lboro.ac.uk?subject=Enquiry%20about%20the%20International%20Water%20and%20Sanitation%20MSc%20Programme
www.lboro.ac.uk/wedc
http://www.wsscc.org/load.cfm?edit_id=150 
http://www.unicef.org/programme/wes/pubs/behav/behav.htm 
http://www.who.int/water_sanitation_health/Environmental_ 
http://sanit/PHAST/phast96-11/96-11index.htm 
http://www.irc.nl/content/view/full/1921 

